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Introduction
Healthcare Logic

HealthCare Logic develops hospital performance improvement software that automates
demand and capacity analyses. Our algorithms are designed to help healthcare staff improve
relationships and optimise care processes through high-frequency, patient and doctor level

analytics.

HealthCare Logic is a global company with headquarters in the Gold Coast, Australia, and
Dublin, Ireland. Our products are now in 150+ hospitals and 5+ jurisdictions, including
Queensland, South Australia, and Ireland — with many more to come.

SystemView

SystemView is an automated hospital data analytics system for sustainable performance improvement. Our
hospital management system integrates with and transforms your data into a powerful tool for performance

monitoring and smart decision making.

Beds

Provides near real time views of inpatient
occupancy, analyses on ward discharge trends,
scheduled demand, complex patients, risk of
hospitalisation, length of stay trends, ward dynamics,
inpatient flow, bed capacity and ward demand.

In-depth analyses of waiting lists, daily patient list,
referral management, outpatient demand and
activity, wait times, future clinic booking, reviews and
clinic effectiveness.

Platform Localisation & Updates

Emergency Department

Provides near real time patient off stretcher times,
national emergency access targets, near real time
emergency department data, patient flow, trends,
length of stay and bed capacity and treating clinician
data.

Surgery

Includes the current emergency list, daily elective
surgery waiting lists, surgical demand and capacity
analysis, theatre planning, theatre effectiveness,
activity trends, chronological management and
treated in time metrics.

Your instance of SystemView is localised and customised for your facilities, workflows and terminology. The
platform is also updated progressively as new improvements or enhancements are approved for release. As
such, please be aware that the components and functionality outlined in this material may vary slightly from the

version of SystemView you are currently using.
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Navigation

Logging In

Navigate to the SystemView URL used by your
health organisation, then click Open to progress to
the login area for the platform.

2 SystemView

Open

Navigation Tips

Area Buttons

Located at the top of SystemView. These allow for
quick switching between Interact, Explore,
JurisdictionView and other areas that are available
for your account and organisation.

ﬁ JurisdictionView

Daisy Chain

The core navigation tool in Explore that provides a
methodical and structured approach to exploring the
information available within SystemView. Click a
Domain (e.g., Beds) to view the Component Groups
and Components within.
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Login using the active directory credentials supplied
by your organisation. These credentials are usually
the same as what you would use to access key
applications like your electronic medical record,
health email account, etc.

Breadcrumbs

Located at the top-left corner of each Component
page. These allow for quick navigation back to a
previous point in Explore.

Beds > Ward View > Ward Overview

Data Refresh Time

Located at the top-left corner of each Component
page. This indicates the data refresh time for the
current component.

@ Data updated as at 10:09am 5 May 25

Filter Bar

Located at the top-left corner of each Component
page. These allow for drilling down any information
displayed to specific facilities, specialties, patient
cohorts, etc.

Session Day Type Session Day

Facility Specialty

Theatre Group
Main - All ~ Al ~ Al ~

Session Type
Al ~ Al ~

Chart Series

Located beneath each chart. Clicking a series will
reload the chart with the series in isolation.

Category 1 —— Category 2 — Category 3 Uncategorised

SystemView



Activate

Interact with tiles such as tables and charts by clicking the purple Activate button in the top-right
corner. Activation takes the tile full screen to provide enhanced interaction as well as additional

features such as exporting, sharing and adding.

Admissions & Discharges (Midnight Census)

General Interface

) SystemView

W Please note: The patient, clinicians and facility data in this demonstration site is pseudenymised. @ Healthcare Logic Pty Ltd

Qutpatients

1. Area Buttons

Buttons to toggle between Interact, Explore,
JurisdictionView and other areas that are available
for your account and organisation.

2. Notifications, Sharing and Account

Manage your notifications; view discussions and
content shared with you; view your account settings
and sign out of the platform.

() HealthCare Logic

Emergency
Department

3. Announcement Banners

Banners published by administrators to broadcast
events, alerts and issues.

4.Zoom and Alighment

Controls to adjust the zoom and alignment of the
Explore daisy chain.

5. Help & Support

Centralised area with onboarding, eLearning, videos
and support resources.

SystemView



Exporting Data
Exporting Tables

Tables of data can be exported for further analysis and processing.

Click the Activate button, click Export, then select whether to save as a CSV or XLS file.
'Q

{0 = [AExport =
-

Exporting Charts

Charts can be exported for presentation or further analysis and processing.

Patients Waiting Today by Wait Days & Category

1000 || | ‘
i
. | || || T —
0 0 0

L
200 400 60! 800

Category1 @ Category2 @ Cotegory 3

Click the Activate button, click Export, then select whether to save as a PNG image, CSV or XLS file.

(:} » [ export =» [0
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Emergency Department
POST Analysis

POST Analysis provides Patient Off Stretcher Time (POST) performance and other ambulance-related
metrics for the preceding 13 months. POST is measured as the time taken from an ambulance’s arrival to
when the patient is offloaded. A time in excess of 30 minutes is considered a breach.

Emergency Department - POST Analysis

A Data at 7:00am 21 Aug 2024

District Facility

District1 ~ Facility 2 ~

POST % Trends by Arrival Date

m @@ em vy 1y A From: 20 May 2024  To: 20 Aug 2024

VV

— % POST Within Time

The following interaction is available from the initial page of this component.

Interaction ‘ Screenshot Action

Click Date on — Clicking a day on the trendline of POST % Trends by Arrival
Chart 3% POST Witin T 62.6% Date or a column within POST Breach Trends by Arrival
Date & POST Breach Time will reveal further ambulance-
related analytics for that specific date.

Tile Screenshot Explanation

POST % Trends
by Arrival Date

Trend indicating the % of ambulance patients with a
POST offload time under 30 minutes each day for the
last 13 months. The chart’s timeframe can be
adjusted using the slider and Zoom options.
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Tile Screenshot Explanation

POST Breach
Trends by Arrival
Date & POST
Breach Time

Chart displaying the number of ambulance arrivals
each day for the last 13 months. Patients are grouped
and coloured according to their POST status.
’ ’ l ’ ’ ‘ | ‘ | i ‘ ‘ POST Within Time (POST under 30 minutes)
I H)H”Hi Ml “‘}).HH\"Jl||\|IJ\)l|‘HlHHU|!\“HH|H}_IMI| ] - 5reached by 5 Mins or Less (POST between 30 and
35 minutes)
= Breached > 5 Mins (POST over 35 minutes)

POST Analysis for Individual Date

Further POST and ambulance-related analyses is revealed upon clicking a day on the POST % Trends by
Arrival Date or the POST Breach Trends by Arrival Date & POST Breach Time charts.

Emergency Department - POST Analysis

A Dataupd 7:00am 21 Aug 2024

District Facility == Breach Status
= Patients
District1 ~ Facility1 ~ Al ~

Clear filters and return

0 POST Metrics f;} Ambulance Arrivals & POST Breaches by Arrival Hour (S Maximum Time (Min) Spent on the Ramp Wait for POST by Ambulance
i Arrival Time (Data Source: VisiCAD)

109 Ambulance Arrivals (VASIS) L 125

POST Breaches
/7 POST In Time L
70.6 % POST 75
Maximum Time Ramped (Min)
50

o ) | ||‘||| ‘ | thl‘l

S .o° .0° @ > b° 0° 9° _e° _cP g“ g° LSO g" .m° Ao° & .& .@ & 00 Qc & e“ e° SO QQ Qc: Qc
&S £ A Lo SIS S

110 Patient Arrivals by Ambulance
(FirstNet)

I T I S T S
R s s g ) .() .0 v(: .0
R O A A R RSt

POST Breach — Ambulance Arrivals ® Maximum Time Ramped POST Breach

The following interaction is available in this component.

Interaction ‘ Screenshot Action
Patients Clicking button displays:

‘= Patients Patient Ambulance Arrivals

List of arrivals for that date with information such as
patient demographics, ED Triage and POST Time.

Use the Breach Status filter — prior to clicking Patients — to
show only POST Breach or Seen In Time patients.

Clear filters and ) Clicking button:
ST Clear filters and return ) .
re . Returns to the main POST Analysis page.
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Tile
POST Metrics

Screenshot

© POST Metrics

Ambulance Arrivals (VASIS)
POST Breaches
86 POST In Time
% POST
Maximum Time Ramped (Min)

Patient Arrivals by Ambulance
(FirstNet)

Explanation

Summary of Ambulance Arrivals, POST Breaches,
POST In Time, % POST and Maximum Time Ramped
for the selected date. Importantly, the number of
ambulance arrivals recorded in the ambulance source
system and Emergency Department source system
are both displayed.

Ambulance
Arrivals & POST
Breaches by
Arrival Hour

Ambulance Arrivals & POST Breaches by Arrival Hour

Trendline representing the number of Ambulance
Arrivals for each hour of the day.

Accompanied by columns which represent the
number of POST Breaches for each hour of the day.
POST Breaches are counted in the column for the
hour that the ambulance arrived.

Maximum Time
(Min) Spent on
the Ramp Wait
for POST by
Ambulance
Arrival Time

Maximum Time (Min] Spent on the Ramp Wait for POST by Ambulance

Arrival Time

|”| _|| |I.

® Maximum Time Ramped POST Breach

Displays all ambulance arrivals across the day with
each column representing an individual arrival’s POST.
Any arrivals with a POST in excess of 30 minutes are
coloured red and classified as a POST Breach.

POST Breaches
by POST Time

POST Breaches by POST Time

8(9.2%)

13 (14.9%)

66 (75.9%)

@ Breached by 5 Mins or Less
© Breached > 5 Mins
@ POST Within Time

Divides total ambulance arrivals for the day by the
following POST statuses:
= Breached by 5 Mins or Less (POST between 30 and
35 minutes)
= Breached > 5 Mins (POST over 35 minutes)
POST Within Time (POST under 30 minutes)

Presentations by
Arrival Hour

(@ Presentations by Arrival Hour

Displays the number of actual presentations to the
Emergency Department for each hour of the day.
There are also 3 supporting trendlines derived from
analysis of historical data:
Average Arrivals for a Similar Day
The average number of expected hourly
presentations, specific to weekday and season.
= Upper Control (Top 15.9% of Days)
The number of expected hourly presentations for
the top 15.9% busiest days.
= Lower Control (Bottom 15.9% of Days)
The number of expected hourly presentations for
the bottom 15.9% least busiest days.

Hours with actual arrivals greater than the Upper
Control are coloured pink.

() HealthCare Logic
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Tile

Available Beds in
ED

Screenshot

||.||I]|||Hl|“1 1l
I

"'il“” |IIIH|m|.: |
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Explanation

Displays the number of available treatment spaces in
the Emergency Department at 30 minute intervals
throughout the day. Treatment spaces are colour
coded according to the area they belong (e.g., Resus).

POST Completed
Rate

POST Completed Rate

56 (91.8%)

@ Incomplete Complete

Divides total episodes of care (from the ambulance
source system) for the day by the following statuses:
* Incomplete
Episodes of care not completed and closed in
ambulance source system
= Complete
Episodes of care completed and closed in
ambulance source system

Time from Arrival
to Triage by POST

R Ty ———"

Divides ambulance arrivals for the day by the time

taken between arrival and triage (e.g., 0-5 minutes).
Furthermore, arrivals are coloured red if they were

POST Breaches (i.e., exceeded 30 minutes on ramp
before patient was offloaded).

Patients in ED by
Pathway & Time

Patients in ED by Pathway & Time

: I!l1||||[H||||||II|I||,|H

,H|”|“|H|H||I”|

Displays the number of patients in the Emergency
Department at 30 minute intervals throughout the
day. Patients are colour coded according to the area
they are located within (e.g., Observation Area).

() HealthCare Logic
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NEAT Analysis

NEAT Analysis provides analytics on the Emergency Department’s performance with respect to admitting,
discharging or transferring patients within 4 hours of presentation. The name for this component was
derived from the National Emergency Access Target (NEAT) in Australia. This component provides analysis
for the preceding 13 months. This component is also referred to as ELOS Analysis in some jurisdictions -
which stands for Emergency Length of Stay (ELOS).

6:56pm 27

Emergency Department - NEAT Analysis

Admitting Team Area Type

Main ~

From: 26 May 2024 To: 26 Aug 2024

19. Aug 26. Aug

NEAT % Admitted NEAT % Non-Admitted NEAT %

The following noteworthy options are available in this component’s Filter Bar:

Description Description
Admitting Team Select Admitting Team(s) to analyse. Area Type Select between All, Main or Other
Presentations attended by other teams mapped areas in the ED.

and specialties will be excluded.

The following interaction is available from the initial page of this component.

Interaction Screenshot

Click Date on
Chart

Clicking a day on any of the trendlines within the charts on
this initial component page will reveal further Emergency
Department analytics for that specific date.

() HealthCare Logic 11 of 59 SystemView



Tile Screenshot Explanation

NEAT % Trends
by Arrival Date

Displays trendlines that represent the % of ED
presentations admitted, discharged or transferred
within 4 hours, each day for the last 13 months.

Calculations are made based on the presentations
that arrived during each calendar day.

The chart’s timeframe can be adjusted using the
slider and Zoom options.

There are 3 trendlines:
NEAT %
% of all presentations admitted, discharged or
transferred within 4 hours.

= Admitted NEAT %
% of admitted presentations which were admitted
within 4 hours.
Non-Admitted NEAT%
% of non-admitted presentations which were
discharged or transferred within 4 hours.

NEAT % Trends
by Discharge Date

Displays trendlines that represent the % of ED
presentations admitted, discharged or transferred
within 4 hours, each day for the last 13 months.

Calculations are made based on the presentations
that discharged during each calendar day.

The chart’s timeframe can be adjusted using the
slider and Zoom options.

There are 3 trendlines:

NEAT %
% of all presentations admitted, discharged or
transferred within 4 hours.

= Admitted NEAT %
% of admitted presentations which were admitted
within 4 hours.

* Non-Admitted NEAT%
% of non-admitted presentations which were
discharged or transferred within 4 hours.

Additional NEAT NEAT T by A Dt e Ao S i There are additional charts on this page which display
% Charts - NEAT % performance for different timeframes or
specific patient cohorts.

Some examples of these additional charts include
NEAT % Trends by Arrival Date and Admission Status:

= within 1.5 hr

= within 1.5 hr aged over 75
= within 6 hr

= within 6 hr aged over 75
= within 24 hr

= within 24 hr aged over 75

() HealthCare Logic 12 of 59 SystemView



NEAT Analysis for Individual Date

Further Emergency Department analytics are revealed upon clicking a day on the NEAT % Trend charts.

Emergency Department

A 6:56pm 27 Aug 2024

NEAT Analysis

District Facility Admitting Team Area Type Admission Status

District1 ~ Facility 1 - Al - Main ~ Al -~

Summary Breaches by Hour of Breach

NEAT
Admitted NEAT

Non Admitted NEAT

Breach

Patients in ED by Pathway & Time

150

I!ll'l‘h'ﬂ*f”llIi-|iilii”“lli"i“i'””ii'lii
LU L

QAS Ramping
Treatment Area
@ Other

Waiting for Treatment Space
@ Observation Area
@ Isolation

The following noteworthy options are available in this component’s Filter Bar:

Filter

Filter Description

Admitting Team Select Admitting Team(s) to analyse.
Presentations attended by other teams
and specialties will be excluded.

Area Type Select between All, Main or Other
mapped areas in the ED.

Description

Select whether to include All
presentations, Admitted presentations
or Not Admitted presentations in the
analytics on the current page.

Admission Status

The following interaction is available in this component.

Interaction ‘ Screenshot

Patients

i= Patients

Action

Clicking button displays these lists for the selected date:

Episode of Care Summary, Subspecialty Review Summary
and Patient Location History.

Information in these lists includes patient demographics, ED
Triage, Diagnosis, length of stay, Time Waiting for
Subspecialty Review and Time in Area.

Clear filters and
return

Clear filters and return

Clicking button:

Returns to the main NEAT Analysis page.

() HealthCare Logic
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Tile Screenshot Explanation

Summary Summary of the NEAT %, Admitted NEAT % and Non-
Admitted NEAT % for presentations that arrived on

NEAT this calendar date.

Summary

Admitted NEAT

Non Admitted NEAT

Breaches by Hour Breacihs by Hour of Brsach Displays the number of presentations breaching a

of Breach length of stay of 4 hours in the Emergency
Department. Breaches are tallied in the hour of day in
which they exceeded a length of stay of 4 hours.

Patients in ED by Paients inE0 by Pathway & Time Displays the number of patients in the Emergency
Pathway & Time Department at 30 minute intervals throughout the
day. Patients are colour coded according to the area
they are located within (e.g., Observation Area).

The chart is overlaid with an Escalation Trigger — a
measure which represents a capacity threshold
specific to the individual Emergency Department.

I
- llll&im.;;,mi“mm:nlhm1 AT

Summary ® Summary Summary of the Number of Presentations and
Maximum LoS for the selected date.

Analysis is also provided for the number of Expected
Presentations — based on comparison with historical
= RO S ET data — and how this compared with actual arrivals.

Presentations

Number of Presentations

327 Expected Presentations

Also shown is the Hours with Presentations >1SD
Houre with Presentations = 15D Above Expected, which is the number of hours that
J— had presentation numbers greater than the top 15.9%
of busiest days for that Emergency Department.

.6 Maximum LoS (Hr)

Presentations by Presantations by Arai Houe Displays the number of actual presentations to the
Arrival Hour Emergency Department for each hour of the day.
There are also 3 supporting trendlines derived from
analysis of historical data:
= Average Arrivals for a Similar Day
The average number of expected hourly
presentations, specific to weekday and season.
= Upper Control (Top 15.9% of Days)
The number of expected hourly presentations for
the top 15.9% busiest days.
= Lower Control (Bottom 15.9% of Days)
The number of expected hourly presentations for
the bottom 15.9% least busiest days.

Hours with actual arrivals greater than the Upper
Control are coloured pink.
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Tile Screenshot Explanation

Waiting ED Waktng ED Patents by Wak Type  Thme - Displays the number of patients at each 30 minute
Patients by Wait interval throughout the day that were:

Type & Time = Waiting for a Subspecialty Review

Patients waiting for a review by a specialty team
external to the Emergency Department.
= Waiting for an Inpatient Admission
Patients waiting for admission to an inpatient bed.
= Waiting to be Seen
Patients waiting for a review by a treating clinician
in the Emergency Department.

NEAT by
Admitting Team

Displays the number of inpatient admissions for the
selected date by Admitting Team (e.g., Respiratory).
Admissions that breached 4 hours length of the stay
in the Emergency Department are coloured red.

Patients by
Diagnosis and
NEAT Status

Displays the number of presentations for the selected
date by Diagnosis (e.g., Chest Pain). Patients that
breached hours length of the stay in the Emergency
Department are coloured red.
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Department Now

Situation Report

Situation Report provides a comprehensive and near real-time current state assessment of the
Emergency Department. The metrics and analytics provided includes the number of total presentations,
the number of patients breaching 4 hours length of stay and up-to-date ambulance activity.

Emergency Department - Department Now - Situation Report

Facility

Facility 2

Department Overview Presentations by Arrival Hour 3 Patients in ED by Pathway & Time

Current Patients 2 100

Presentations Today 15

Expected Presentations )“ 1
Presentations Today vs Expected Presentations I t
5
Presentations Expected Next Hour 4 4 4 /’ =
| 4 I- - l\ & y
Patient Arrivals by QAS Today (QAS VisiCAD) I Il i 0000
0 i e H O »

o o
S Q & o' O O
% Toda °o°o°m°\s°o°qbo“ ee"o"e &@Q“é’@m"e"c"@ $ I I
Pl Jucey R R G S R S e S FSEFFF TS TE S

p——

ED % of Occupancy (All Areas)

@ Patients that Arrived by Arrival Hour @® QAS Ramping ® Waiting for Treatment Space
- - Average Arrivals for a Similar Day Treatment Area ® Observation Area

Upper Control (Top 15.9% of Days) @ Other @ Disaster

Lower Control (Bottom 15.9% of Days) @ Isolation Clinic 2

The following noteworthy options are available in this component’s Filter Bar:

Filter Description Filter Description

Area Type Select between All, Main or Other Area Select Area(s) within the ED such as
mapped areas in the ED. Triage, Acute and Minors.

The following interaction is available in this component.

Interaction ‘ Screenshot Action

Clicking button displays these lists for today:

Current Patient Details, Current Patients Waiting for an
Inpatient Admission, Patients Waiting for a Subspecialty
Review, Subspecialty Review Requests Today and Patients
Discharged Today.

Patient List

i= Patient List

Information in these lists includes patient demographics, ED
Triaged Priority, Diagnosis, length of stay and requested
times for Inpatient Admission and Subspecialty Review.
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Tile Screenshot Explanation

Department Department Overview , Summary of today’s key metrics for the Emergency
Overview Department. Analytics provided include the number of
Current Patients, Presentations Today and Arrivals by
Ambulance Today.

Current Patients
Presentations Today
Expected Presentations
Presentations Today vs Expected Presentations A forecast is also provided for the number of

Presentations Expected Next Hour Presentations Expected Next Hour. This is produced
Patinct Alrivate by Aesbeiancy Totey using 2 years of historical data and is specific to the
s day of week and current season.

Also shown is:

NEAT % Today

The % of patients admitted, discharged or transferred
so far today, within 4 hours of presentation.

ED % of Occupancy

Calculated by dividing the number of Current Patients
by the ED Bed Capacity Metric — the available
capacity of the Emergency Department that can be
adjusted in Beds > Bed Capacity Monitor.

ED % of Occupancy (All Areas)

Presentations by PR — Displays the number of actual presentations to the
Arrival Hour Emergency Department for each hour of the day.
There are also 3 supporting trendlines derived from
analysis of historical data:
= Average Arrivals for a Similar Day
The average number of expected hourly
presentations, specific to weekday and season.
= Upper Control (Top 15.9% of Days)
The number of expected hourly presentations for
the top 15.9% busiest days.
= Lower Control (Bottom 15.9% of Days)
The number of expected hourly presentations for
the bottom 15.9% least busiest days.

Hours with actual arrivals greater than the Upper
Control are coloured pink.

Patients in ED by Pationts I ED by Pathway & Time Displays the number of patients in the Emergency
Pathway & Time Department at 30 minute intervals throughout the
day. Patients are colour coded according to the area

LT they are located within (e.g., Observation Area).

‘ , 1!
i ‘-H”“'
AT The chart is overlaid with an Escalation Trigger — a

measure which represents a capacity threshold
specific to the individual Emergency Department.

Current Patients . Displays the number and proportion of patients
by Triage currently within the Emergency Department by their
Category 10.4%) |/ 0(00%) assigned Triage Category:
£ = Category 1
Category 2
= Category 3
Category 4
Category 5
* Not Defined (i.e., no data or not yet triaged)

44 (62.9%)

@1 @2 ®3 @4 ©®5 @ NotDefined
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Tile Screenshot Explanation

Emergency [T ——r— Displays an overview of the areas and treatments
Department spaces currently occupied within the Emergency
Patient Flow Department. Each area (e.g., Acute) consists of dots
which represent treatment spaces.

They are colour coded to show these statuses:
Patient Waiting In Time
Not in waiting room and has a length of stay less
than 3 hours.
LoS Breach Risk
Between 3 hours and 4 hours length of stay.
= LoS Breach
Exceeded 4 hours length of stay.
Clinical Risk
Not in waiting room and has exceeded 8 hours
length of stay.

Seen In Time
In waiting room and seen within timeframe for
Triage Category.
Seen In Time Risk
In waiting room and close to breaching timeframe
to be seen for Triage Category.
Category 1-2 — N/A
Category 3 — not seen within 20 minutes
Category 4 — not seen within 45 minutes
Category 5 — not seen within 60 minutes

= Seen in Time Breach
In waiting room and not seen within timeframe for
Triage Category.

Available Space

Currently unoccupied treatment space.

= Empty Special Purpose

Unoccupied treatment space only available for
specific assessment and/or treatment.

Tip: Hover over an individual dot to see details such
as patient name, ID and time in ED/area. Click a dot
to view more information, such as pending requests
for subspecialty review(s) or inpatient admission.

Available Beds in Avallablo Bods in D Displays the number of available treatment spaces in
ED the Emergency Department at 30 minute intervals

sy

coded according to the area they belong (e.g., Resus).

Patients Waiting [ —— Summary of the number of current patients waiting
for further care or management such as to be Seen
by a Doctor, Subspecialty Review or Inpatient
Admission.

Patients in Waiting Rooms to be Seen by a Doctor
Patients in Waiting Rooms

Patients to be Seen by a Doctor

Patients in Area

Patients Waiting for Subspecialty Review

Patients Waiting for Subspecialty Review > 1Hr

Patients Waiting for an Inpatient Admission

Patients Waiting for an Inpatient Admission > 1Hr
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Tile Screenshot

Breaches by Hour

Broaches by Hour of Breach

Explanation

Displays the number of presentations breaching a

of Breach length of stay of 4 hours in the Emergency
Department. Breaches are tallied in the hour in which
they exceeded a length of stay of 4 hours.

Waiting ED ki £ asdes vl W Tyt &y Displays the number of patients at each 30 minute

Patients by Wait interval throughout the day that are:

Type & Time

= Waiting for a Subspecialty Review

Patients waiting for a review by a specialty team
external to the Emergency Department.

Waiting for an Inpatient Admission

Patients waiting for admission to an inpatient bed.
Waiting to be Seen

Patients waiting for a review by a treating clinician
in the Emergency Department.

In Waiting Rooms Waiting to be Seen by a Doctor
Patients in a waiting area that are waiting for a
review by an Emergency Department doctor.
Waiting to be Seen by a Doctor

Patients waiting for a review by an Emergency
Department doctor.

Ambulances en

Ambulances en Route by Estimated Time to
Arrival

Displays ambulances that are currently enroute to the

Route by Emergency Department. Each incoming ambulance is
Estimated Time represented by a bar and accompanied by its unit
to Arrival number and estimated time of arrival.
wose |z This chart is produced using data from the ambulance
source system.
Ambulance Ambulance Ramped Patients by Incident & Displays ambulances that are currently ramped at the

Unit Number & Time Ramped (Min)

Ramped Patients
by Incident & Unit
Number & Time
Ramped (Min)

19703616 | 6501

19703788 | 6545

19704046 | 6536

19703973 | 6512

19704026 | 6521

19703530 | 6LIMIO

Emergency Department. Each ambulance is
represented by a bar and accompanied by its unit
number and number of minutes ramped.

Ambulances ramped for greater than 30 minutes are
coloured red.

This chart is produced using data from the ambulance
source system.

ED Patient
Arrivals via
Ambulance by ‘ 1
Triage Category
and Arrival Hour

ED Patient Arrivals via Ambulance by Triage Category and Arrival Hour

NOT DEFINED

Displays the number of ambulance arrivals to the
Emergency Department for each hour of the day.
Arrivals are colour coded according to the patient’s
eventual Triage Category.
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PodView

PodView provides near real-time analysis for individual treatment areas within the Emergency
Department. The information provided includes the area’s activity for the current date, details of the
patients currently in the area, as well as details of any patients waiting to be streamed into the area.

Emergency Department - Department Now - PodView - Pod

A Dat te 7:01pm 09 Sep 2024

District Facility Area Privacy Setting

District1 ~ Facility1 ~ Acute ~ Hide Patient Details ~

o Pod Demand by Emergency Department Arrival Half Hour L'_-j Emergency Department Status

8
Total Triage CIN Resuscitation Acute Ambulatory T':rgitl( N

Category 1 Patients 0 ( 0
Waiting Not Seen

® Pod Demand Waiting

- - Average Demand for a Similar Day = 3
Upper Control (Top 15,9% of Days) In Area Not Seen

Next To Come Patients In Acute
In

Patients In Acute Pod

The following noteworthy options are available in this component’s Filter Bar:

Filter Description Filter Description

Area Select Area(s) within the ED such as Privacy Setting Select to Show All Details (reveal
Triage, Acute and Minors. names) or to Hide Patient Details.

Tile Screenshot Explanation

Pod Demand by O — Displays the number of patients streamed to the
Emergency treatment area for each half hour of the day. Patients
Department waiting to be streamed into the area are also
Arrival Half Hour counted. There are also 2 supporting trendlines
derived from analysis of historical data:

Average Demand for a Similar Day

The average number of expected streamed

patients, specific to weekday and season.
O oDamm gy S Domand or Skrer ey = Upper Control (Top 15.9% of Days)

The number of expected streamed patients for the

top 15.9% busiest days.

Emergency Displays the number of patients across each

Department treatment area of the Emergency Department and

Status groups them by categories such as Category 1
Patients, Waiting, In Area and Empty Beds.

Waiting Room Displays the number of patients streamed and

Patients waiting to enter the treatment area.

Streaming to Pod T — - Accompanied by a table which displays the patients’

uRN Patient Name Ll demographic details, ATS (Triage Category) and

ED (min)

389 current Location. Time in ED (min) is also displayed
and highlighted red if exceeding 4 hours.
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Tile
Patients In Pod

Screenshot

Patients In Acute

Explanation

Displays the number of patients currently occupying
spaces within the treatment area.

Accompanied by a list of the patients’ demographic
details, ATS (Triage Category), Total Time (min) (total
time in ED), Stage Time (min) (time spent in current
stage/status) and Specialty/Modality (current
stage/status).

Beds are coloured to represent the following
Specialty/Modality statuses:

Waiting to be Seen
Not yet seen by Treating Clinician

ED Processing
Seen by Treating Clinician and awaiting next stage

Awaiting Subspecialty Review
Waiting for review by subspecialty team

Seen by subspecialty team and awaiting next stage

Waiting for allocation of inpatient bed

Waiting for transfer to allocated inpatient bed

Bed Available
Unoccupied bed in treatment area

Has departure code and no pending requests for
subspecialty review or inpatient bed

Patients Treated
In Pod Waiting In
Transit Area

Treated & In Transit

Patients Treated In Acute Waiting In Transit Arca

URN Patient Name

Displays the number of patients returned to the
waiting room after being seen in the treatment area.

Accompanied by a list of the patients’ demographic
details, ATS (Triage Category) and current Location.
Time in ED (min) is also displayed and highlighted red
if exceeding 4 hours.

Patients In Pod
Reserved
Locations

B URN
Al Bed Available

APROC PAT-20805708661567 Detalls Witnheld 2 220 E Awalting Bed AloCstion

Displays the number of patients currently occupying
reserved and special purpose spaces within the
treatment area.

Accompanied by a list of the patients’ demographic
details, ATS (Triage Category), Total Time (min) (total
time in ED), Stage Time (min) (time spent in current
stage/status) and Specialty/Modality (current
stage/status).

Beds are coloured to represent Specialty/Modality as
shown above in the Patients in Pod explanation.
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Subspecialty Reviews

Subspecialty Reviews provides near real-time analysis of the current patients in the Emergency
Department waiting for a subspecialty review. The information provided includes the times each patient
has been waiting and the subspecialty teams that have been requested.

Emergency Department - Department Now - Subspecialty Reviews

District
District1 ~

Facility ‘Subspecialty Review Group

Main -~

Subspecialty Team

All =

Faciity1 ~ Al =

Summary Patients Waiting for a Subspecialty Review by Time Waiting and Subspecialty Team

[ED Patients Waiting for Subspecialty Reviews

Requests Waiting > 1 Hour for Subspecialty
Reviews

Current Max. Wait for Subspecialty Review(hr)

Reviews Requested Today

Patients Waiting for a Subspecialty Review by

Subspecialty Team

chiatry
3424m)

The following noteworthy options are available in this

Filter

Gastroenterology O
(PAT- Su

Description

Oral &
Maxiliofacial

General

try (PAT-
Paediatrics (PAT- 633!

General Surgery

component’s Filter Bar:

Filter Description

Area Select Area(s) within the ED such as Subspecialty Select between All, Main or Other
Triage, Acute and Minors. Review Group mapped subspecialty teams in the ED.
. . . . Allied Health teams are an example of
Subspecialty Select a single or multiple Subspecialty subspecialty teams that are sometimes
UEEND Team(s). mapped as Other.

Tile

Summary

Screenshot

Summary

ED Patients Waiting for Subspecialty Reviews

Requests Waiting > 1 Hour for Subspecialty
Reviews

Current Max. Wait for Subspeciaity Review(hr)

Reviews Requested Today

Explanation

Summary of the number of current patients waiting
for a subspecialty review, the number currently
waiting greater than 1 hour, the current maximum
wait and the total reviews requested today.

Patients Waiting

for a Subspecialty subspecialty review, with each column representing
Review by Time an individual patient’s current wait time.
Waiting and Columns are coloured red once the patient’s wait
?ubspeCIalty time for a subspecialty review exceeds 1 hour.

eam

Displays the current patients waiting for a
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Tile

Patients Waiting
for a Subspecialty
Review by
Subspecialty
Team

Screenshot

Patients Waiting for a Subspeciaity Review by
Subspeciaity Team

Explanation

Displays the number of current pending subspecialty
reviews for each requested subspecialty team.

Patients Waiting
for a Subspecialty
Review by Area

Patients Walting for a Subspecialty Review by Area

Displays the number of current pending subspecialty
reviews in each area of the Emergency Department.

Segments are coloured red once a patient’s wait time
for a subspecialty review exceeds 1 hour.

Patients Waiting
for a Subspecialty
Review by Time

Displays the number of patients waiting for a
subspecialty review for each hour of the day.

There are 2 series displayed:

= Patients Waiting
The total number of patients each hour waiting for
a subspecialty review.

= Patients Waiting > 1 Hour
The number of patients each hour with a
subspecialty review wait time greater than 1 hour.

Patients Waiting
for a Subspecialty
Review

Displays the details of the current patients waiting for
a subspecialty review. Information includes patient
demographics, Diagnosis, Subspecialty Team,
Location and Time in ED.

Time Waiting for a Subspecialty Review Request (hr)
is displayed and highlighted red if exceeding 1 hour.
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Waiting for Admission

Waiting for Admission provides near real-time analysis of the current patients in the Emergency
Department waiting for inpatient admission. The information provided includes the times each patient has
been waiting and the admitting wards that have been requested.

Emergency Department - Department Now - Waiting for Admission

A 00pm 10 Sep 2024

District Facility Specialty Area Admitting Ward

District1 =~ Facility 1 ~ Al ~ Al ~ Al -

Summary (D Patients Waiting for Admission by Admitting Ward and Time Waiting

M ED Patients Waiting for Admission L}
Patients Waiting in Time

Requests Waiting > 1 Hour for Admission
Pending Ward Requests
5 Patients AWA > 45 Minutes
Patients Awaiting > 30 Minutes for Ward Transfer

4.9 Current Max. Wait for Admission (hr)

Patients Waiting for Admission & Available Beds by
Admitting Ward

. 21
' 2
16 -
Not Allocated .
0
0.2
0 0 0

WARD-228 0 PAT-9323140... PAT-6880349... PAT-0202652... PAT-5065233... PAT-8368876... PAT-1260816... PAT-2080579... PAT-3773982... PAT-4369200... PAT-6170849... PAT-3457484,

The following noteworthy options are available in this component’s Filter Bar:

Filter Description Filter Description

Specialty Select a single or multiple admitting Admitting Ward Select a single or multiple Admitting
Specialties. This is the specialty of the Ward(s). Analysis of patients waiting for
requested admitting ward. the selected ward(s) will be shown.

Area Select Area(s) within the ED such as
Triage, Acute and Minors.

Tile Screenshot Explanation
Summary — - Summary of the number of current patients waiting
21 €0 Pationts Waltig for Admision for admission, the number currently waiting greater
than 1 hour, the number awaiting ward allocation
Pending Werdhea (AWA) and the current maximum wait.

5 Pationts AWA > 45 Minutes

aiting > 30 Minutes for Ward

Patients Waiting
for Admission by
Admitting Ward
and Time Waiting

Displays the current patients waiting for admission,
with each column representing an individual patient’s
current wait time. Columns are coloured to show:
= Patients Awaiting > 30 Minutes for Ward Transfer
Ward allocated and marked as ready for departure
for greater than 30 minutes.
Patients AWA > 45 Minutes
Awaiting Ward Allocation for more than 45 minutes.
= Requests Waiting > 1 Hour for Admission
= Patients Waiting in Time
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Tile

Patients Waiting
for Admission &
Available Beds by
Admitting Ward

Screenshot

Patients Waiting for Admission & Available Bads by
Admitting Ward

Explanation

Displays the number of current patients waiting for
admission for each Admitting Ward. Also shown is the
number of Available Beds (if any) for each ward.

Patients Waiting
for Admission by
Time

Patients Warting for Admission by Time

Displays the number of patients waiting for admission
for each hour of the day.
There are 2 series displayed:
= Patients Waiting
The total number of patients waiting for admission
each hour.
= Patients Waiting > 1 Hour
The number of patients waiting for admission each
hour with a wait time greater than 1 hour.

Patients Waiting
for Admission by
Time and Status

Patients Waiting for Admission by Time and Status.

Displays the number of patients waiting for admission
for each hour of the day.

There are 3 additional series displayed:

Pending Ward Requests

The number of patients waiting for admission each
hour that do not have a completed bed request.
Patients AWA > 45 Minutes

The number of patients waiting for admission each
hour that have been Awaiting Ward Allocation for
more than 45 minutes.

Patients Awaiting > 30 Minutes for Ward Transfer
The number of patients waiting for admission each
hour that have a ward allocated and have been
ready for departure for more than 30 minutes.

Patients Waiting
for Admission

List of the current patients waiting for admission.
Information includes patient demographics,
Admitting Ward, Diagnosis, Location and Time in ED.

Time Awaiting Ward Allocation/AWA (min) is displayed
and highlighted if exceeding 45 minutes.

Time Waiting for Ward Transfer (min) is displayed and
highlighted pink if exceeding 30 minutes.

Time Waiting for Admission (hr) is displayed and
highlighted red if exceeding 1 hour.
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Bed Allocation

Bed Allocation provides near real-time analysis of the current patients in the Emergency Department
waiting for inpatient admission. Patients are grouped by their ward allocation and departure ready states.

Emergen

A Dataupda

District Facility

District1 ~ Facility 1 ~

8 Confirmed Admission
Not Allocated

3 Allocated

Not Departure Ready & Not Allocated

AWA

Status  SPecialty

Total

Department : Department Now : Bed Allocation

at 7:02pm 10 Sep 2024

Specialty Area
Al ~ Al ~

Admitting Ward
Al ~

(Hr) Confirmed to
Ready Time Lost
Today

.
. |‘)

Time With
Confirmed
Status (hr)

ED

Location RN Patient Name

51

o -

a3z

1 0 Patients Ready to be Moved

Not Allocated

6 Allocated

(Hr) Depart Ready to
Departure Total Time Lost
Today

(Hr) Allocated to Departure

Total Time Lost Today

(Hr) Allocated and Ready to
Departure Total Time Lost

Today

Departure Ready & Not Allocated

AWA
Status

Time Since

. Time in ED
Patient Name Ready (hr)

" ED
Specialty Location (hr)

Total 228 9.4
BENNETT RAMP 8.7
4 LYNDON 81
LITA AL 40

The following noteworthy options are available in this component’s Filter Bar:

Filter

Description

Filter Description

Specialty Select a single or multiple admitting
Specialties. This is the specialty of the
requested admitting ward.

Area Select Area(s) within the ED such as

Triage, Acute and Minors.

Admitting Ward Select a single or multiple Admitting
Ward(s). Analysis of patients waiting for

the selected ward(s) will be shown.

Tile

Confirmed
Admission

Screenshot

o
LD Confirmed Admission

(Hr) Confirmed to
Ready Time Lost
Today

Explanation

Summary of the number of current patients that are
Confirmed Admission — patients with an active bed
request but are not yet departure ready. This number
is further divided into Not Allocated (no ward
allocated) and Allocated (has ward allocated) cohorts.

Also shown is the cumulative time today spent by
patients between initial bed request and departure
ready timepoints.

Patients Ready to
be Moved

TO Patients Ready to be Moved
Not Allocated

6 Allocated

) : 7 (Hr) Depart Ready to
Departure Total Time Lost
Today

). | (Hr) Aliocated to Departure
Total Time Lost Today

(Hr) Allocated and Ready to
Departure Total Time Lost
Today

Summary of the number of current patients that are
Ready to be Moved - patients with an active bed
request that are marked as departure ready. This
number is further divided into Not Allocated (no ward
allocated) and Allocated (has ward allocated) cohorts.

Also shown are the following cumulative times lost
today between the following timepoints:

= Depart Ready to Departure

= Allocated (to ward) to Departure

= Allocated (to ward) to Depart Ready
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Tile Screenshot Explanation

List of the current patients waiting for admission that
are Not Departure Ready & Not Allocated.

Information includes patient demographics,
Specialty (admitting), ED Location, Time in ED and
Time with Confirmed Status (since bed request).

Not Departure
Ready & Not
Allocated

Departure Ready
& Not Allocated

List of the current patients waiting for admission that
are Departure Ready & Not Allocated.

Information includes patient demographics,
Specialty (admitting), ED Location, Time in ED and
Time Since Ready (depart ready timepoint).

Not Departure Y — List of the current patients waiting for admission that
Ready & Allocated | [l =S — B3 e DS are Not Departure Ready & Allocated.

Information includes patient demographics,
Admitting Ward, Ward Allocation, Specialty
(admitting), ED Location, Time in ED, Time with
Confirmed Status (since bed request) and Time
Since Allocation (ward allocation timepoint).

List of the current patients waiting for admission that
are Departure Ready & Allocated.

Departure Ready
& Allocated

Information includes patient demographics,
Admitting Ward, Ward Allocation, Specialty
(admitting), ED Location, Time in ED, Time Since
Ready (to depart) and Time Since Allocation (ward
allocation timepoint).
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LoS Monitor
LoS Monitor provides a near real-time view of the current patients in the Emergency Department and
clear indications if any have breached or are approaching 24 hours length of stay (LoS).

Emergency Department - Department Now - LoS Monitor

A Data 2t 6:55pm 10 Sep 2024

District Facility Division ~ Ward Allocation ~ AreaType  Area Triage Category
District1 ~ Facility 1 ~ Al ~ Al - Main ~ Al ~ All ~

Overview - ED LoS Patients Waiting By Time Waiting

Maximum LoS (hr) i
Current Patients
Greater than 24 hours
1 Greater than 22 and less than or equal to 24 hours

4 Greater than 12 and less than or equal to 22 hours

&
=
3
g
@
]
N
8
ES
3
&
&

106 Less than or equal to 12 hours

(seanujw OZEL) S4noy ZZ
(s8INuW QppL) SInoY pZ

Presentations

The following noteworthy options are available in this component’s Filter Bar:

Filter Description Filter Description

Division Select Division(s) which patients are Area Type Select between All, Main or Other
allocated for admission. mapped areas in the ED.
Ward Allocation Select Ward(s) which patients are Area Select Area(s) within the ED such as
allocated for admission. Triage, Acute and Minors.
Triage Category Select Triage Category(s).

Tile Screenshot Explanation

Overview - ED Overview - ED Los Summary of current Maximum LoS (length of stay in
LoS Emergency Department) and numbers of patients in
I the following ED LoS groups:
Oroster then 24 hours = Greater than 24 hours
L Greater than 22 and less than or equal to 24 hours
e Greater than 12 and less than or equal to 22 hours
s Less than or equal to 12 hours

Tip: Activate this tile to set a Trigger for Maximum
LoS or Current Patients (e.g., be notified via SMS or
email when Maximum LoS > 23 hours).

Distribution of current patients by their ED LoS.

Vertical lines dynamically appear to mark the 12 hours
(720 minutes), 22 hours (1320 mins) and 24 hours
(1440 mins) ED LoS thresholds.

Patients exceeding a length of stay of 24 hours are
coloured red.

Patients Waiting
by Time Waiting
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Tile

Overview - Bed
Request

Screenshot

Overview - Bed Request

Maximum Bed Request (hr)
Current Bed Requests

Sreater than 16 hours

Explanation

Summary of current Maximum Bed Request (hr)
(admission wait time) and numbers of patients in the
following tiers of admission wait times:
= Greater than 16 hours
= Greater than 10 and less than or equal to 16 hours
er than 4 and less than or equal to 10 hours
Less than or equal to 4 hours

Tip: Activate this tile to set a Trigger for Maximum
Bed Request Hours or Current Bed Requests.

Patients By Ward
Allocation & Time
Waiting

Displays the number of current patients waiting for
admission by each Ward Allocation.

Segments are coloured as per the patients’ ED LoS:
= Greater than 24 hours
Greater than 22 and less than or equal to 24 hours
Greater than 12 and less than or equal to 22 hours
Less than or equal to 12 hours

Current Patient
Details

List of current patients in the Emergency Department
with details such as LoS, Ward Allocation, Diagnosis,
Location and Triage Category. The list is sorted by LoS
in descending order (longest LoS at top).

LoS (hrs) and LoS (mins) are highlighted to represent
the patient’s current LoS group:

> 24 hours

> 22 hours and < 24 hours

> 12 hours and < 22 hours
<12 hours
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Discharge Situation Report

Discharge Situation Report provides a near real-time summary of Emergency Department discharges
compared to what is required to maintain patient flow. Supporting analytics highlight hourly discharge
trends, deficits, and upcoming discharge needs.

Emergency Department - Department Now - Situation Report

Facility AreaType  Area

Department Overview Presentations by Arrival Hour S Patients in ED by Pathway & Time

Current Patients 2 100
%
Presentations Today

Expected Presentations

xJ 8 1 t
Presentations Today vs Expected Presentations I
5
Presentations Expected Next Hour 4.4 A
0000

N
Patient Arrivals by QAS Today (QAS VisiCAD) ! e | 1 I
2 o P P P S
- PPPLPPH P SPPP PSP PPP PP PP &P § & 5
NEAT % Today QQ@Q\Q{}:;&Q s :»Qc,(iecp, S :\m%com\bq\ éib&i\o 27 o’o :: S &P . s° FELS CFLF

ED % of Occupancy (All Areas)

@ Patients that Arrived by Arrival Hour @® QAS Ramping ® Waiting for Treatment Space
— - Average Arrivals for a Similar Day Treatment Area @ Observation Area

Upper Control (Top 15.9% of Days) @ Other @ Disaster

Lower Control (Bottom 15.9% of Days) @ Isolation Clinic 2

The following noteworthy options are available in this component’s Filter Bar:

Filter Description Filter Description

Area Type Select between All, Main or Other Area Select Area(s) within the ED such as
mapped areas in the ED. Triage, Acute and Minors.

Tile Screenshot Explanation

Department Department Overview Summary of today’s key metrics for the Emergency

Overview Department. Analytics provided include the number of

Current Patients

Current Patients, Presentations Today and Arrivals by
Ambulance Today.

Presentations Today
Expected Presentations
Presentations Today vs Expected Presentations A forecast is also provided for the number of

G DB SR Presentations Expected Next Hour. This is produced
P e using 2 years of historical data and is specific to the
CEARAE day of week and current season.

Also shown is:
NEAT % Today

The % of patients admitted, discharged or transferred
so far today, within 4 hours of presentation.

Presentations by P oacaaiens by il toe Displays the number of actual presentations to the
Arrival Hour Emergency Department for each hour over the last 24
hours. There are also 3 supporting trendlines derived
from analysis of historical data:
Average Arrivals for a Similar Day
The average number of expected hourly
presentations, specific to weekday and season.
= Upper Control (Top 15.9% of Days)
The number of expected hourly presentations for
the top 15.9% busiest days.
= Lower Control (Bottom 15.9% of Days)
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Tile Screenshot Explanation
The number of expected hourly presentations for
the bottom 15.9% least busiest days.

Hours with actual arrivals greater than the Upper
Control are coloured pink.

Total Patients in e Displays the total number of patients in the
ED by Time Emergency Department for each hour of the day.
There are also 3 supporting trendlines derives from
analysis of historical data:
= Average Total for a Similar Day
The average total number of expected patients in
ED, specific to weekday and season.
= Upper Control (Top 15.9% of Days)
The total number of expected patients in the ED for
the top 15.9% busiest days.
= Lower Control (Bottom 15.9% of Days)
The total number of expected patients in the ED for
the bottom 15.9% least busiest days.

Department Department Departures Overview Provides a summary of key discharge metrics from
Departures e 1 on s the Emergency Department over the past 24 hours. It
Overview Roquired Departures for Flow Last 24 Hours displays the actual number of Patient Departures,
Departuros Last 24 Hours vs. Required or Flow compares this to the Required Departures needed to
Frgau Rass Dischares Resaring tis Hoox maintain Patient Flow, and highlights any variance.

Total Required Discharges this Hour

Current Patients Wakting for Inpatient Admission (% of Raquired Also included are the number of Required Base

S i Discharges remaining this hour and the current
number of ED patients Awaiting Inpatient Admission,
indicating how current performance aligns with flow
needs.

Discharge vs.
Required by
Discharge Hour

Displays the number of Emergency Department
discharges for each hour over the past 24 hours. It
includes three supporting trendlines based on
historical analysis, showing the number of discharges
typically required each hour to maintain patient flow:

= Average Discharges for a Similar Day
The average number of expected hourly discharges,
specific to weekday and season.

= Upper Control (Top 15.9% of Days)
The number of expected hourly discharges for the
top 15.9% busiest days.

= Lower Control (Bottom 15.9% of Days)
The number of expected hourly discharges for the
bottom 15.9% least busiest days.

Projected discharges required over the next 4 hours
are shown in grey.

Hours where discharges fall below the lower control
threshold (based on the lowest 15.9% of similar days)
are flagged as deficit discharges and highlighted in
red.
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Tile

Cumulative
Discharges vs.
Cumulative
Required
Discharges to
Maintain Flow by
Hour

Screenshot

Explanation

This chart shows how actual Emergency Department
discharges, compare cumulatively against the number
of discharges required to maintain patient flow over
the last 24 hours.
It also shows the number of patients

at each hour.

Any gap where actual discharges fall below required
discharges indicates a deficit and may contribute to
rising inpatient demand and ED congestion.
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Flow Monitor

Live Patient Flow

Live Patient Flow provides a near real-time overview of the Emergency Department. Information available
from this component includes current patient locations, current area occupancy, patient movements
between areas, as well as visual indicators for capacity issues and length of stay breaches.

Emergency Department - Flow Monitor - Live Patient Flow

D F at 10:11 195 024

L] L] L] L] [ ] Se-—=
79 0 16 48 16
PatientsIn  Patients 4 LoS > 24
Department  Waiting hours

Triage @®  Overflow @® QAS Ramping

0 LoS>=10min 0  LoS>=10min
LoS >= 20 min 5 LoS >= 20 min
Max LoS (min) 267 Max LoS (min)

CHILDRENS WAITINGROOM @ WAITING ROOM
0 LoS > ni
LoS i
0 Max LoS (min)

Action

Hover on Patient Hovering the cursor over a patient will reveal the patient’s

ID, Time in ED, Time in Area and Triage Priority.

12345678 @

Bed ID: CO6

Time in ED: 1h 5im
Time in Area: 1h 45m
Triage Priority: 2

Click on Clicking a patient or pod will reveal the details of the
Patient/Pod E:“‘ current patient(s) such as patient demographics, Triage,
Diagnosis, Time in ED, pending Subspecialty Review
: requests and pending Admission requests.
Children ED
Hover on Pod O Hovering the cursor over a pod’s information icon will
Information lk reveal the pod’s current capacity status as well as the

criteria for each status.
Sub Acute @ Minors

'y
. | 3 beds available in area I
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Element

Summary

Screenshot

o ®1 °

Patients In Patients
Department  Waiting

Treatment
Spaces Free

49 ® 16 °

LoS>4
hours

LoS > 24
hours

Explanation

Summary of the current number of Patients in
Department, Patients Waiting, Treatment Spaces
Free, patients with a LoS > 4 hours and patients with
a LoS > 24 hours.

Timeline

Displays how the Summary metrics outlined above
have trended for the last 1-2 hours.

ED Pathway

Children ED (0)

2 Empty Beds

1 BedsOpen

9 Current Patients

4 Streamed Unseen

0 Waiting for SSU or CDU

Emom = Fm 2w 0w

Resuscitation

Empty Beds
Beds Open

Current Patients
Streamed Unseen
Waiting for SSU or CDU

The pathway in the Emergency Department which the
pod or treatment area is mapped to (e.g.,
Resuscitation in Treatment Area, Triage in Incoming).

Pod or Treatment
Area

Acute

0 Empty Beds
“ Beds Open

14 Current Patients

0 Streamed Unseen

0 Waiting for SSU or COU

o 2 | 2 (2 | | 2 (2

A pod or treatment area (e.g., Acute, Waiting Room) in
the Emergency Department which contains treatment
spaces such as chairs, trolleys and beds.

Patient or Bed

A patient or treatment space (i.e., chair, trolley or bed)
within the Emergency Department. The graphic will be
greyed out if the space is currently unoccupied.

Patients in Waiting Rooms are marked with a tick
once they have been seen.

Patients in Treatment Areas and Observation Areas
are colour coded according to the following length of
stay criteria:

0-3 hours

3-4 hours
e >4 hours
e > 8 hours - the patient’s dot will pulse red
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Recent Patient Flow

Recent Patient Flow provides an activity overview of the Emergency Department that can be rewound up
to 24 hours into the past. This component enables detailed playback and analysis of recent patient
movements in the Emergency Department. Information available from this component includes patient
locations, area occupancy, patient movements between areas, as well as visual indicators for capacity
issues and length of stay breaches.

Emergency Department - Flow Monitor - Recent Patient Flow

.
69 4
Pabents In
Department  Waiting s
Thu, 26 Sept 2024

Triage ©® OVERFLOW QAS RAMPING
(] LoS >=10 min 4] LaS >= 10 min o LoS >= 10 min

o LoS >= 20 min 3 LoS >= 20 min 1] LoS >= 20 min
0 Max LoS (min) 247.92 Max LoS (min) (1] Max LoS (min)

= e )

MENTAL HEALTH WAITINGROOM ©®  WAITING ROOM ®  WAITING ROOM

0  LoS>=20min 1 LoS >= 20 min 0 LoS>=20min
1 LoS >= 30 min 2 LoS>=30min 2  LoS>=30min
742 Max LoS (min) 134.03 Max LoS (min) 212105.35 Max LoS (min)

1 . » » . » ~
— L S ) 2 i i

The following interaction is available in this component.

Interaction ‘ Screenshot Action

Click or Drag Clicking a point on the timeline skips the analysis to the

Timeline selected time. Clicking and dragging on the timeline scrubs
through the playback of recent patient flow.
The timeline is shaded to easily distinguish between the
morning shift (TAM to 3PM), afternoon shift (3PM to 11PM)
and night shift (11PM to 7AM).

Click Playback Clicking the playback controls (from left to right):

Controls

= Toggles the playback speed between x1, x2, x5 and x10
= Rewinds playback by 10 minutes

= Plays or pauses playback

= Fast forwards playback by 10 minutes

= Hovering the cursor over a patient will reveal the patient’s
12345678 FAW ID, Time in ED, Time in Area and Triage Priority.

Bed ID: CO6

Time in ED: 1h 5Im
Time in Area: 1h 45m
Triage Priority: 2

Hover on Patient

Click on Children ED Clicking a patient or pod will reveal the details of the
Patient/Pod current patient(s) such as patient demographics, Triage,
Diagnosis, Time in ED, pending Subspecialty Review
requests and pending Admission requests.

Hover on Pod Sub Acute @ Minors Hovering the cursor over a pod’s information icon will
. A , -
Information reveal the pod’s current capacity status as well as the
| 3 beds available in area criteria for each status.

Pmim, 2
o, o,
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Element

Summary

Screenshot

Explanation

Summary of the number of Patients in Department,

L
68 L Patients Waiting and Treatment Spaces Free for the
Eaiens selected timepoint.
eparlmenl
Timeline Displays how the Summary metrics outlined above
have trended for the recent 24 hour period.
ED Pathway The pathway in the Emergency Department which the

Resuscitation

Empty Beds
Beds Open

Current Patients
Streamed Unseen
Waiting for SSU or CDU

Children ED

2 EmptyBeds
1 Beds Open

9 Current Patients

4 Streamed Unseen

0 Waiting for SSU or CDU

Bmom = Fm 2w 0w
]

pod or treatment area is mapped to (e.g.,
Resuscitation in Treatment Area, Triage in Incoming).

Pod or Treatment
Area

Acute

0 Empty Beds

14 Beds Open

14 Current Patients

0 Streamed Unseen

0 Waiting for SSU or COU

o 2 | (2 (2 | | O (2

A pod or treatment area (e.g., Acute, Waiting Room) in
the Emergency Department which contains treatment
spaces such as chairs, trolleys and beds.

Patient or Bed

cafiafms] o

A patient or treatment space (i.e., chair, trolley or bed)
within the Emergency Department. The graphic will be
greyed out if the space is currently unoccupied.

Patients in Waiting Rooms are marked with a tick
once they have been seen.

Patients in Treatment Areas and Observation Areas
are colour coded according to the following length of
stay criteria:

0-3 hours

3-4 hours
e >4 hours
e > 8 hours - the patient’s dot will pulse red
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Historical Patient Flow

Historical Patient Flow enables detailed playback and analysis of patient movements in the Emergency
Department for any day within the past 3 months. Information available from this component includes
patient locations, area occupancy, patient movements between areas, as well as visual indicators for
capacity issues and length of stay breaches.

Emergency Department - Flow Monitor - Historical Patient Flow

Facility

Presentations and NEAT % by Arrival Date

24. Jun

Presentations NEAT %

The following interaction is available from the initial page of this component.

Interaction Screenshot Action

Click Date on — Clicking the Presentations or NEAT % for a date on the
Chart Presentations and NEAT % by Arrival Date chart will reveal

1 Historical Patient Flow analytics for that specific date.
Tile Screenshot Explanation

Presentations and
NEAT % by Arrival
Date

Chart displaying the number of Emergency
Department Presentations each day for the past 3
months. Also displayed is a NEAT % trendline — which
represents the % of ED presentations admitted,
discharged or transferred within 4 hours.
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Historical Patient Flow for Individual Date
Replayable Historical Patient Flow analytics is revealed upon clicking a day on the Presentations and
NEAT % by Arrival Date chart.

Emergency Department - Flow Monitor - Historical Patient Flow

58 * 1

Patients

Triage

0 LoS >= 10 min
o LoS >= 20 min
0 Max LoS (min)

CHILDRENS WAITINGROOM ®  MENTAL HEALTH WAITINGROOM @® WAITINGROOM @©

Max LoS (min)

2024

©® OVERFLOW

0 LoS >= 10 min
5 LoS >= 20 min
285.2 Max LoS (min)

Em  Em  Em m

Max LoS (min)

[
x1

Tue, 6 Aug 2024

QAS RAMPING

0 LoS>=10min
1 LoS >= 20 min
68.97 Max LoS (min)

om o o

WAITING ROOM

0 LoS>=20min 0 LoS>=20min
1 LoS >= 30 min 2 LoS>=30min

46.22 Max LoS (min) 174.27 Max LoS (min)

o @, Py

The following interaction is available in this component.

Interaction

Action

Clear filters and
return

Clicking button:

Returns to the main Historical Patient Flow page.

Click or Drag

Clicking a point on the timeline skips the analysis to the

Timeline selected time. Clicking and dragging on the timeline scrubs
through the playback of recent patient flow.
The timeline is shaded to easily distinguish between the
morning shift (TAM to 3PM), afternoon shift (3PM to 11PM)
and night shift (11PM to 7AM).

Click Playback Clicking the playback controls (from left to right):

Controls

= Toggles the playback speed between x1, x2, x5 and x10
= Rewinds playback by 10 minutes

= Plays or pauses playback

= Fast forwards playback by 10 minutes

Hover on Patient

12345678 @

Bed ID: CO6

Time in ED: 1h 51m
Time in Area: 1h 45m
Triage Priority: 2

Hovering the cursor over a patient will reveal the patient’s
ID, Time in ED, Time in Area and Triage Priority.

Click on
Patient/Pod

Children ED

Clicking a patient or pod will reveal the details of the
current patient(s) such as patient demographics, Triage,
Diagnosis, Time in ED, pending Subspecialty Review
requests and pending Admission requests.
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Interaction Screenshot

Hover on Pod @ Minors Hovering the cursor over a pod’s information icon will
. = A , .
Information S reveal the pod’s current capacity status as well as the
, | 3 beds available in area criteria for each status.

Element Screenshot Explanation
Summary ~ Summary of the number of Patients in Department,
68 L Patients Waiting and Treatment Spaces Free for the
Ea(iem:;ln Pa[ui?nl-s . ! selected timepoint.
epartment  Waiting
Timeline Displays how the Summary metrics outlined above
have trended for the recent 24 hour period.
ED Pathway The pathway in the Emergency Department which the
Children ED © Resuscitation pod or treatment area is mapped to (e.g.,
g Emfo L Resuscitation in Treatment Area, Triage in Incoming).
9 Current Patients Current Patients
4 Streamed Unseen Streamed Unseen
0 Waiting for SSU or CDU Waiting for SSU or CDU
emom = 2w °m om
o Em om 2y
Pod or Treatment Acute A pod or treatment area (e.g., Acute, Waiting Room) in
Area the Emergency Department which contains treatment
Pl el spaces such as chairs, trolleys and beds.

0 Waiting for SSU or COU

o 2m m Om S |m  m m ,

S o [0

A patient or treatment space (i.e., chair, trolley or bed)
within the Emergency Department. The graphic will be
greyed out if the space is currently unoccupied.

Patients in Waiting Rooms are marked with a tick
once they have been seen.

Patient or Bed

Patients in Treatment Areas and Observation Areas
are colour coded according to the following length of
stay criteria:

0-3 hours

3-4 hours
e >4 hours
e > 8 hours - the patient’s dot will pulse red
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Trends
Demand & Activity

Demand & Activity provides a comprehensive set of retrospective Emergency Department metrics and
analytics, including total presentations, POST % performance, NEAT % performance and the number of
patients breaching 4 hours length of stay for each day over the past 13 months.

Emergency Department - Trends - Demand & Activity

A Data updated as at 6:56pm 24 Sep 2024

District Facility Area Type
District1 ~ Facility 2 ~ Main ~

NEAT % Trends by Arrival Date

m 3m em vio 1y [ From: 20Aug2023  To: 23 Sep 2024

| | 1 ’I i/l ;‘ 1 Nt
bbb, il | AR ﬂ\w’ e be

— NEAT % Admitted NEAT % — Non-Admitted NEAT %

The following noteworthy options are available in this component’s Filter Bar:

Filter Description

Area Type Select between All, Main or Other
mapped areas in the ED.

The following interaction is available from the initial page of this component.

Interaction Screenshot

Click Date on — Clicking a day on any of the trendlines within the charts on
Chart NEAT %: 616% this initial component page will reveal further Emergency
Department analytics for that specific date.
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Tile Screenshot Explanation

NEAT % Trends
by Arrival Date

Displays trendlines that represent the % of ED
presentations admitted, discharged or transferred
within 4 hours, each day for the last 13 months.

Calculations are made based on the presentations
that arrived during each calendar day.

The chart’s timeframe can be adjusted using the
slider and Zoom options.

There are 3 trendlines:

NEAT %
% of all presentations admitted, discharged or
transferred within 4 hours.

= Admitted NEAT %
% of admitted presentations which were admitted
within 4 hours.
Non-Admitted NEAT%
% of non-admitted presentations which were
discharged or transferred within 4 hours.

Presentations vs = P Displays the number of Presentations by Arrival Date

Expected to the Emergency Department for each day over the
past 13 months. Also displayed is a trendline which
represents the number of Expected Presentations for

each day. This forecasted number is produced using 2
years of historical data and is specific to the day of
week and season.

el |00

Demand & Activity for Individual Date

Further date-specific analytics are revealed upon clicking a day on the NEAT % Trends by Arrival Date or
the Presentations vs Expected Presentations by Arrival Date charts.

Admission Status NEAT

Summary Presentations by Arrival Hour Patients in ED by Pathway & Time

4 Number of Presentations % 200
33 Expected Presentations
Presentations vs Expected Presentations B 0

Maximum LoS (Hr)

“|ii”ii||l|ili|i|“”i

Escalation T

Hours with Presentations > 15D Above / : e ¥ 100 I”““l&”*““l”””l

Expected

P PP PP PP P P $
FETTITITFEEIL ISP

P PSSP
S S P P P S
FFFFFFFTF

@ Patients that Arrived by Arrival Hour

~ - Average Arrivals for a ar Day QAS Ramping Waiting for Treatment Space
Upper Control (Top 15,9% of Days) Treatment Area @ Observation Area

Lower Control (Bottom 15,9% of Days) @ Other @ isolation

() HealthCare Logic 41 of 59 SystemView



The following noteworthy options are available in this component’s Filter Bar:

Filter Description ‘ Filter Description
Area Type Select between All, Main or Other Admission Status | Select whether to include All
mapped areas in the ED. presentations, Admitted presentations
or Not Admitted presentations in the
analytics on the current page.
Age Group Select between All, Adult or Paediatric NEAT Select between All, Breach (ED LoS
age groups. over 4 hours) or Seen in Time cohorts.

The following interaction is available in this component.

Button

Patients

‘ Screenshot

i= Patients

Action

Clicking button displays these lists for the selected date:
Episode of Care Summary, Subspecialty Review Summary
and Patient Location History.

Information in these lists includes patient demographics, ED
Triage, Diagnosis, length of stay, Time Waiting for
Subspecialty Review and Time in Area.

Clear filters and
return

Clear filters and return

Clicking button:

Returns to the main Demand & Activity page.

Tile

Summary

Screenshot
Summary

374 Number of Presentations
333 Expected Presentations

Presentations vs Expected
Presentations

63.5 Maximum LoS (Hr)

Hours with Presentations > 1SD
Above Expected

Explanation

Summary of the Number of Presentations and
Maximum LoS for the selected date.

Analysis is also provided for the number of Expected
Presentations — based on comparison with historical
data — and how this compared with actual arrivals.

Also shown is the Hours with Presentations >1SD
Above Expected, which is the number of hours that
had presentation numbers greater than the top 15.9%
of busiest days for that Emergency Department.
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Tile Screenshot Explanation

Presentations by Presatations by A owe Displays the number of actual presentations to the
Arrival Hour Emergency Department for each hour of the day.
There are also 3 supporting trendlines derived from
analysis of historical data:
= Average Arrivals for a Similar Day
The average number of expected hourly
presentations, specific to weekday and season.
= Upper Control (Top 15.9% of Days)
The number of expected hourly presentations for
the top 15.9% busiest days.
= Lower Control (Bottom 15.9% of Days)
The number of expected hourly presentations for
the bottom 15.9% least busiest days.

Hours with actual arrivals greater than the Upper
Control are coloured pink.

Patients in ED by Patients i 0 by Pty & Tima Displays the number of patients in the Emergency
Pathway & Time Department at 30 minute intervals throughout the
day. Patients are colour coded according to the area

T e .
Ij““m#;'m”;i]ig”’”']”'”] i they are located within (e.g., Observation Area).
“ The chart is overlaid with an Escalation Trigger — a
measure which represents a capacity threshold

specific to the individual Emergency Department.

Summary ® summary Summary of Ambulance Arrivals, % POST, Episodes of
Care (includes patients treated on the selected date
4 Ambulance Arrivals who presented on a prior day), % NEAT and number
% POST of inpatient Admissions for the selected date.

Episodes of Care
7% NEAT

2 Admissions

Breaches by Hour Breaches by Hour of Brsach Displays the number of presentations breaching a

of Breach length of stay of 4 hours in the Emergency
Department. Breaches are tallied in the hour of day in
which they exceeded a length of stay of 4 hours.

Waiting ED Waking ED Paients by Wek Type  Tim Displays the number of patients at each 30 minute
Patients by Wait interval throughout the day that were:

Type & Time = Waiting for a Subspecialty Review

Patients waiting for a review by a specialty team
external to the Emergency Department.
= Waiting for an Inpatient Admission
Patients waiting for admission to an inpatient bed.
* Waiting to be Seen
Patients waiting for a review by a treating clinician
in the Emergency Department.
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Tile

Patients that
Arrived by Triage

Screenshot

Patients that Arrived by Triage

3(0.8%) V 2(05%)

65 (17.3%) N 13 (3.5%)

104 (277%)

A 4

189 (50.3%)

ndefined Triage Priority

[ 3
(3
[ 3
[
[ 3
o

Explanation

Displays the number and proportion of patients that
presented for the selected date by their assigned
Triage Category:
= Category 1

Category 2
= Category 3

Category 4

Category 5

Undefined Triage Priority (i.e., error or no data)

Discharges vs.
Required by
Discharge Hour

Displays the number of Emergency Department
discharges for each hour. It includes three supporting
trendlines based on historical analysis, showing the
number of discharges typically required each hour to
maintain patient flow:

= Average Discharges for a Similar Day
The average number of expected hourly discharges,
specific to weekday and season.

= Upper Control (Top 15.9% of Days)
The number of expected hourly discharges for the
top 15.9% busiest days.

= Lower Control (Bottom 15.9% of Days)
The number of expected hourly discharges for the
bottom 15.9% least busiest days.

Cumulative
Discharges vs.
Cumulative
Required
Discharges to
Maintain Flow by
Hour

This chart shows how actual Emergency Department
discharges, compared cumulatively against the
number of discharges required to maintain patient
flow at each hour.

Any gap where actual discharges fell below required
discharges indicates a deficit and may have
contributed to rising inpatient demand and ED
congestion.

Total Patients by
LoS (excl. SSU)

Displays the total number of patients in the
Emergency Department (excluding those in Short Stay
Units) for the selected date, grouped by their length
of stay (LoS) in hours.

Patients by
Diagnosis and
NEAT Status

Displays the number of presentations for the selected
date by Diagnosis (e.g., Chest Pain). Patients that
breached 4 hours length of the stay in the Emergency
Department are coloured red.
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Pod Trends

Pod Trends provides a comprehensive set of retrospective metrics and analytics for individual treatment
areas within the Emergency Department. The information provided includes the area’s activity, average
length of stay, admission and discharge throughput as well as details of patients seen in the area.

Trends > Pod Trends

Emergency Department

A Data updated as at 7:05pm 10 Oct 2024

Timeframe Pod Date
Last 3 Months ~

District Facility Area Type

District1 ~ Facility 1 ~ Main ~ Acute ~

Key Metrics for Previous 3 Months

Daily Averages for the =

Previous 3 Months
Presentations 45 50
Episodes of Care
Admitted Patients z

Non-Admitted Patients

]
Average LoS (hr) 1 8.Jul 22.Jul

Average Time to be Seen by Doctor (hr)
NEAT % Presentations
Admitted NEAT %

Non-Admitted NEAT %

NEAT %

Shift Age Cohort Triage Category Departure Status

i= Patient List

Tuesday - 17 Sep 24 ~ Al - Al ~ All ~ Al ~

Presentations and NEAT % by Arrival Date

The following noteworthy options are available in this component’s Filter Bar:

Filter Description Filter Description

Area Type Select between All, Main or Other Shift Select between All, 7am - 3pm, 3pm -
mapped areas in the ED. Tpm or 1pm — 7am shifts.

Timeframe Select a Timeframe to filter patient Age Cohort Select between All, Adult or Paediatric
information to. Options include Last 12 age groups.
Months, 6 Months and 3 Months.

Pod Select a Pod within the ED such as Triage Category Select Triage Category(s).
Triage, Acute and Minors.

Date Select a specific date within the Departure Status | Select whether to include All
selected Timeframe to analyse. presentations, Admitted presentations

or Not Admitted presentations.

The following interaction is available in this component.

Interaction ‘ Screenshot

Patient List

i= Patient List

Action

Clicking button displays Pod Arrivals and Discharges,
Patients Waiting for a Subspecialty Review and Patients
Waiting for Admission Requests lists. These contain patient
demographics, Diagnosis, length of stay, bed request and
subspecialty review details.

Toggle Analysis

Toggle between the charts available such as Average Length
of Stay by Arrival Date and Capacity by Date.

Select Pod and
Date

Please selecta
Key Metrics

to display,

Select a single Pod and Date to unlock further metrics and
analytics within this component.
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Tile

Key Metrics for
Timeframe

Screenshot

Key Metrics for Previous 6 Months

NEAT

od NEAT %

Explanation

Summary of the treatment area’s key metrics for the
selected Timeframe. Analytics provided include the
average daily number of Presentations, number of
Admitted Patients, Average LoS and NEAT %.

Presentations and
NEAT % by Arrival
Date

Preventations and NEAT ' by Arrivel Date

Displays the daily number of Presentations by Arrival
Date to the treatment area for the selected
Timeframe. Also displayed is a trendline which
represents NEAT % - the percentage of daily
presentations admitted, discharged or transferred
within 4 hours.

Average Length of
Stay by Arrival
Date

Average Langth of Stay by Arrivai Dste

. y/\»M,WWN\A»VJ\/\\AWM’”\'\/\/»V\M\'W\/\\,—._J -,

Displays the daily average length of stay in minutes
for the treatment area for the selected Timeframe.
Also displayed are trendlines representing the average
time taken to be seen and NEAT %.

Proportion of
Admissions and
Non-Admissions
by Discharge Date

Displays the daily number of patients who were
admitted to an inpatient ward from the treatment
area for the selected Timeframe. Also displayed is a
trendline which represents the daily number of
patients who were not admitted.

Capacity by Date

Displays the treatment area’s daily bed capacity for
the selected Timeframe.

Bed Utilisation by
Date

Displays the treatment area’s daily Bed Utilisation for
the selected Timeframe. This is measured as the
percentage of time that beds in the treatment area
were occupied by patients.

Key Metrics for
Pod/Date

Key Metrics

Summary of the treatment area’s key metrics for the
selected date. Analytics provided include the number
of Arrivals, Streaming Demand (patients streamed
into area from waiting room or other area), NEAT %,
Average LoS and Max LoS.

Presented alongside are average values over the
selected Timeframe for the same weekday.
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Tile

Pod Demand by
Emergency
Department
Arrival Half Hour

Screenshot

o Pod Demand by Emergency Department Arrival Half Hour

AN rrf~1v'\/|¥|_|‘\|/\||"ih'ilT e

PPIPPPPIPPIS
SELSD DD P S $ S
P SRS o R S AT S

® Pod Demand
- = Average Demand for a Similar Day
Upper Control (Top 15,9% of Days)

O P PH eoennnmeeeangoa

Explanation

Displays the number of patients streamed to the
treatment area for each half hour of the day. Patients
waiting to be streamed into the area are also counted.
There are also 2 supporting trendlines derived from
analysis of historical data:
Average Demand for a Similar Day
The average number of expected streamed
patients, specific to weekday and season.
= Upper Control (Top 15.9% of Days)
The number of expected streamed patients for the
top 15.9% busiest days.

Ambulance
Arrivals by
Emergency
Department
Arrival Half Hour

Ambulance Arrivals by Emergency Department Arrival Half Hour

4

S P P S S P PSS s &
N P S » §
F dFFF SN e '3’ S qV

1 @2 @3 04 @5

Displays the number of ambulance arrivals to the
treatment area for each half hour of the day. Arrivals
are colour coded according to the patient’s eventual
Triage Category.

Patient Acuity by
Emergency
Department
Arrival Half Hour

Patient Acuity by Emergency Department Arrival Half Hour

£ 2 ] £ £ ) ] 3
O B O O O O B O
& @ g @ S g

Displays the number of arrivals to the treatment area
for each half hour of the day. Arrivals are colour
coded according to the patient’s eventual Triage
Category.

Pod Activity by
Emergency
Department
Arrival Half Hour

@ Pod Activity
— - Average Activity for a Similar Day
Upper Control (Top 15,9% of Days)

Displays the number of actual patients occupying the
treatment area for each half hour of the day. There
are also 2 supporting trendlines derived from analysis
of historical data:
Average Activity for a Similar Day
The average number of expected half hourly patient
occupants, specific to weekday and season.
= Upper Control (Top 15.9% of Days)
The number of expected half hourly patient
occupants for the top 15.9% busiest days.

Waiting ED
Patients by Time
Of Day

Waiting ED Patients by Time Of Day

Wl \“ |

12
0
3 O
O RNy
& S

24

Occupancy — - Available Beds
Patients in Waiting Area @ Patients Waiting for Clinican

Displays the number of
and Patients in Waiting Area (for the selected
treatment are) for each half hour of the day.

Also displayed are trendlines representing the
Occupancy and Available Beds for the treatment area
for each half hour of the day.
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Tile Screenshot Explanation

Patients Waiting Patients Waiting on Process by Time of Day Displays the number of

on Process by and Patients
Time of Day 2 Waiting for Admitting Subspecialty Review for each

half hour of the day.

O O L0 O D O DO D GO
B e P P

0

Patients waiting for Admitting Subspecialty Review
@ Patients Waiting for Observation Area or Inpatient Admission

Displays the number of patients in the treatment area
that breached a length of stay of 4 hours in the
Emergency Department. Breaches are tallied in the
half hour of day in which they presented.

NEAT BreaChes NEAT Breaches by Emergency Department Arrival Time
by Emergency
Department
Arrival Time

O O
H S
& § &

NEAT Breaches

Displays the utilisation of each bed in the treatment

Bed Utilisation
area across the 24 hour period of the selected date.
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Subspecialty Reviews

Subspecialty Reviews provides retrospective metrics and analytics on subspecialty review demand and
activity within the Emergency Department. The information provided includes the request volumes,

average waiting times for each request and trends over time.

Emergency Department : Trends : Subspecialty Reviews

A Dataupdat at 6:57pm 16 Oct 2024

Subspecialty Review Group Subspecialty Team Timeframe
Last 12 Months ~

District Facility
District 1 ~ Facility 1 ~ Main ~ Al ~

i= Patient List

Key Metrics: Last 12 Months

Average SSRs per day 80

Average Processing Time per day (hr)
Average Processing Time per SSR (hr)

% Patients Admitted to IPU

Average Subspecialty Reviews per Day and Average Processing Time Associated With Subspecialty Reviews per Day by Team

37 33

P
E IS
R g S
@ S ST FF I F
CCNINNIN.
N,
RO
5

S
¢ @
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P T A

Average Review Requests per Day Average Processing Time Associated with Subspecialty Reviews per Day (hr)

The following noteworthy options are available in this component’s Filter Bar:

Description

Description

Subspecialty
Review Group

Select between All, Main or Other Subspecialty
mapped subspecialty teams in the ED. | Team

Select a single or multiple Subspecialty
Team(s).

Allied Health teams are an example of
subspecialty teams that are sometimes
mapped as Other.

Timeframe

Select a Timeframe of either the Last
12 Months, 6 Months and 3 Months and
7 Days to filter patient information to.

The following interaction is available in this component.

Button ‘ Screenshot Action

Patient List

Patient List

Clicking button displays these lists:
Subspecialty Review Requests and Episode of Care
Summary for Patients with Subspecialty Reviews.

Information in these lists includes patient demographics, ED
Triage, Diagnosis, length of stay, Time Waiting for
Subspecialty Review and Admission Status.

Toggle Analysis

by Hour.

Toggle between the charts available such as Average
Processing Time by Weekday and Average Processing Time
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Button

Screenshot

Select Date on
Chart

Please selecta

Subspecialty R

to display

’rocessing Time by Patient

Click and select a date within the Subspecialty Reviews per
Day and Processing Time Associated with Subspecialty
Reviews Trend chart to unlock further analytics within this
component.

Tile

Key Metrics

Screenshot

Key Metrics: Last 12 Months

Average SSRs per day

Average Processing Time per day (hr)

Average Processing Time per SSR (hr)

% Patients Admitted to IPU

Explanation

Summary of the average daily subspecialty reviews

(SSRs), the average daily processing time for all
requests, the average processing time per individual
request and the percentage of patients reviewed who
were subsequently admitted during the selected
Timeframe.

Average
Subspecialty
Reviews per Day
and Average
Processing Time
Associated With

Displays the average daily subspecialty reviews, with
each column representing the activity levels of
individual subspecialty teams. Also displayed are
average daily processing times for all reviews which
are represented by red dots for each team.

Subspecialty

Reviews per Day

by Team

Average Displays the average daily subspecialty reviews, with
Subspecialty each column representing the activity levels of

Reviews and
Average Time

individual subspecialty teams. Also displayed are
average processing times for individual reviews which

Waiting per are represented by red dots for each team.
Subspecialty

Review per Day

by Team

Subspecialty Displays the number of daily subspecialty reviews

Reviews per Day
and Processing
Time Associated
with Subspecialty
Reviews Trend

alongside the total processing time spent each day on
all subspecialty reviews

Subspecialty
Reviews Per Day
and Average Time
Waiting Per
Subspecialty
Review Trend

Displays the number of daily subspecialty reviews
alongside the average waiting time for each individual
review on that day.
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Tile

Subspecialty
Review Requests
Admissions Trend

Screenshot

Explanation

Displays the percentage of patients admitted each
day who had a subspecialty review requested.

Average Requests
and Average Time
Waiting per
Subspecialty
Review By
Weekday

Average Requasts and Avorage Time Waiting per
Subspecialty Review By Weekday

4303 4389 g9

Displays the average number of subspecialty reviews
requested for each weekday over the selected
Timeframe. Average processing times for all reviews
on each weekday are also represented by red dots.

Average Requests
and Average
Processing Time
Associated with
Subspecialty
Reviews By Hour

Average Requests and Average Processing Time
Associated with Subspecialty Reviews By Hour

Displays the average number of subspecialty reviews
requested for each hour of the day over the selected
Timeframe. Average hourly processing times for all
reviews are also represented by a red trendline.

Subspecialty
Review
Processing Time
by Patient

Displays the time spent in each phase for patients
that had a request placed for a subspecialty review.
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Admissions

Admissions provides retrospective metrics and analytics on bed request and admission demand and
activity within the Emergency Department. The information provided includes the number of admissions,
average processing times for each admission and trends over time.

Emergency Department

Trends - Admissions

A Data updated as at 4:54pm 07 Nov 2024

District
District1  ~

Facility

Key Metrics Per Day

Metric

Facility1 ~

Timeframe AgeGroup  Admitting Specialty

3 Months ~ < Al ~ Al ~ Al ~

Departure Destination Code

LoSStatus  Processing Time

Al ~ Include Observation ~

ED processing Time and Admissions by ED Departure Date

o N
Admitted '

12. Aug 18. Aug 26, Aug

Total ED Processing Time (hr) (left hand axis)

~ - Avg ED Processing Time (min) Per Patient (left hand axis)

Number of Admissions (right hand axis)

Processing Time and
Admissions

2.Sep 16. Sep 23, Sep 30. Sep 7.0ct 4. Oct 21, Oct 28, 0ct 4.Nov

— Total ED Processing Time For Admitted Patients (hr) (left hand axis)
= = Avg ED Processing Time For Admitted Patients Per Patient (min) (left hand axis)

The following noteworthy options are available in this component’s Filter Bar:

Filter Description Filter Description
Timeframe Select a Timeframe of either the Last Departure Select an admitting inpatient unit to
12 Months, 6 Months and 3 Months and | Destination Code | analyse.
7 Days to filter patient information to.
Date Select a specific date within the LoS Status Select between all patients, or patients
selected Timeframe to analyse. with a length of stay lesser than or
greater than 8 hours.
Age Group Select between All, Adult or Paediatric | Processing Time Select to include or exclude time spent
age groups. in treatment areas mapped to the
Observation pathway.
Admitting Select a single or multiple Admitting Area Type Select between All, Main or Other
Specialty Specialty teams. mapped areas in the ED.

The following interaction is available in this component.

Button

Toggle Analysis

‘ Screenshot

Processing Time and
Admissions

Action

Toggle between the charts available such as Processing
Time and Admissions and Processing Time Before and After
Bed Request.

Select Date

Please selecta

IPU Admissions and Processing Time by

Select a date in the Filter Bar or by clicking a date within a
chart to unlock further analytics within this component.

Select Date and
Admitting
Specialty

Please select a

to display

Select a date and Admitting Specialty from the Filter Bar to
unlock further analytics within this component.
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Tile

Key Metrics Per
Day

Screenshot

Explanation

Summary of the average episodes of care and
presentations per day, the average NEAT breaches
per day, the average daily processing time for all
admissions and the average time taken per patient to
progress through the admission journey during the
selected Timeframe.

ED Processing
Time and
Admissions by ED
Departure Date

Displays the daily number of admissions for the
selected Timeframe. Also displayed are trendlines
which represent total processing times and average
per patient processing times.

ED Processing
Time for Patients
Admitted to
Inpatient Units,
and by Processing
Time Before and
After Bed
Request by ED
Departure Date

Displays trendlines which represent total processing
time as well as total processing time spent before
and after bed request for the selected Timeframe.

ED Processing
Time for Patients
Admitted to
Inpatient Units
(IPU) as A
Percentage of All
ED Processing
Time by ED
Departure Date

Displays a trendline which represents the percentage
of total daily processing time that is spent on
admitted patients.

ED Processing
Time for Patients
Admitted to
Inpatient Units
(IPU) by
Percentage
Processing Time
Prior To and After
Bed Bequest by
ED Departure

Displays complementary trendlines which represent
the percentage of total daily processing time for
admitted patients that is spent before and after bed
request.

Date
ED Patients Displays the daily number of admissions of patients
Admitted to that did not have a subspecialty review in the ED.

Inpatient Units
(IPU) That Did Not
Have a
Subspecialty
Review and
Corresponding
Percentage of All
IPU Admissions
by ED Departure
Date

Also displayed is a trendline which represents the
percentage of admitted patients that did have a
subspecialty review.
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Tile

IPU Admissions
and Processing

Screenshot

1PU Admissions and Processing Time by Admitting Specialty

Explanation

Summary of admissions, total processing time and
average processing time per patient of each

Time by Admiting Speciaity e Admitting Specialty for the selected Date.
Admitting

Specialty

IPU Admission Displays columns which represent the total amount

Processing time
(hr) by Pathway

and proportion of time spent daily by all admitted
patients in each part of the admission pathway (e.g.,

and Date Allocated to Admitted).
Also displayed are trendlines which represent the
average time spent per patient for each part of the
admission pathway.

Admission Displays columns which represent the total amount

Processing Time
(hr) by Patient
Ready for IPU
Admission and
Date

and proportion of time spent daily by all admitted
patients within each ‘Ready’ phase (e.g., Bed
Requested to Patient Ready).

Also displayed is a blue trendline which represents
the total number of daily bed requests.

Furthermore, there are dotted trendlines which
represent the average time spent per patient for each
‘Ready’ phase.

Patient Journey -
IPU Admissions
by ED Processing
Time and
Admission
Request

Displays the total time spent in ED as well as time of
bed request for each admitted patient.

Patient Journey -
IPU Admissions
by Location

Displays the time spent for each admitted patient
throughout the various areas and pods of the ED.

Patient Journey -
IPU Admissions
by Bed Allocation
Process

Displays the time spent for each admitted patient
between the arrival, bed requested, bed allocated and
admitted milestones.

Patient Journey -
IPU Admissions
by Time From
Allocation

Displays the time spent for each admitted patient
leading up to and following bed request.

Patient Journey
Pathway Duration

List of the admitted patients for the selected
Admitting Specialty and Date.

Information includes patient demographics,
Admitting Ward, Triage Priority, ED Discharge Time,
Ward Allocation and the time spent in each phase of
care leading to eventual inpatient admission.
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LoS & Bed Capacity Model

LOS & Bed Capacity Model provides analysis on the number of treatment spaces and average length of
stay durations required to meet clinical demand in the Emergency Department. It provides insights based
on retrospective activity over the past 6 weeks that can be manipulated using an interactive tool to model
the impact of varying length of stay values or treatment space capacities.

Emergency Department - LoS & Bed Capacity Model

4:57p! 4

Facility

Facility 1

o Input & Summary Table - Adjust the Goal LoS (hr) and Modelled Bed Capacity, and Save to View the Peak Streaming Demand by Pod Over 6 Weeks

Days With Peak Days With Peak Days With Peak Days With Peak
e Average Time Average o, entBeq  Modelled Lo Streaming Demand Streaming Demand Streaming Demand Streaming Demand
Pod Goal:LoS (hr) LoSinArea  Waiting for IPU Total Los [ Streaming Abre Mo atiod bod Prosarric, s Bt e bed Farbantr bary

C
(h) Admission (hr) thr) Pacty  Capaity Demand Capacity Capacity (%) Capacity Capacity (%)

Mental Health . " ’
Assessment . 65 .2 2 5 5 4 0 0% 100.0%

Acute . 82 S. 2 9 o .0% 2 100.0%
%  Resuscitation . 48 33 8. 3 n 33 21.4%

Short Stay . 10 . 9. 37 42 0.0%

% Sub Acute g 45 2 3 n 34 3 : 1
Minor Injuries ! 32 6 2 29 40 95.2% 48%
R L 3 2 5.2 28 a2 % [ 0.0%

Emergency

Children's Short 1 52 2 2 a3 42
Stay

Cancel Save

The following interaction is available in this component.

Button ‘ Screensh Action

Input LoS and costios  Averse Input a custom Goal: LoS and/or Modelled Bed Capacity to
Bed Capacity * o o gauge how clinical demand and capacity may have been
impacted over the past 6 week period.

Click Save after values are entered to reload the table and
related analytics.

Select Pod 345%  Shortstay : Click and select a Pod on the Input & Summary Table to
reveal further pod-specific analytics.

38.9% | SubAcute

Minor Injuries

Click Date on Clicking a day on The Modelled Peak Streaming Demand for
Chart  Pok it pecupancy: 38.0 the Goal: LoS, Modelled Bed Capacity, and the Actual Peak
Streaming demand by date chart will reveal the Intraday
Streaming Demand Modelled for Goal: LoS and Modelled
Bed Capacity chart.
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Tile ‘ Screenshot

Input & Summary
Table

@ nput & Summary Table - Adjust the Goal LoS (hr) and Modelied Bed Capacity, and Save to View the Peak Streaming Demand by Pod Over 6 Weeks

Days With Peak Days With Peak Days With Peak
Streaming Demand Streaming Demand

Modelled Bed
Capacity (%)

Average Time Aver Modetied Pesk Days With Peak

g0
Current Bed Streaming Demand

‘Waiting for IPU Total LoS Streaming

Admission () ) e rathenanasodd

Capacity

Average
Goak: LoS (hr)  LoS in Area
)

Below Modelied Bed
Capacity (%)

as 65 12 09 5 5 4

as 2 5 9 22 2 0

35

3s

3

35

as

as

Cancel Save

Explanation

Provides key analytics for each pod in the ED based on activity over the past 6 weeks:
= NEAT %
The % of patients seen in the Pod who were admitted, discharged or transferred within 4 hours.
= Average LoS in Area (hr)
The average length of stay in the area for each patient seen in the area.
= Average Time Waiting Time for IPU Admission (hr)
The average waiting time for each patient in the area from bed request to admission.
= Average Total LoS (hr)
The average total length of stay — inclusive of whole ED journey — for each patient seen in the area.
= Current Bed Capacity
The number of available treatment spaces in the area — configured via mapping with Healthcare Logic.

These values can be user-adjusted to model impacts to demand and activity over the last 6 weeks:
= Goal: LoS (hr)

A target and hypothetical Average LoS in Area for each patient seen in the area.
= Modelled Bed Capacity

A hypothetical total bed capacity for the area.

Click Save once values have been adjusted to reload the table and related analytics.

The following analytics are influenced by the user-adjusted values and model impacts to each treatment
area over the last 6 week / 42 day period:

= Peak Streaming Demand
The maximum number of treatments spaces required in the area to meet demand.

= Days With Peak Streaming Demand Above Modelled Bed Capacity
The number of days that Peak Streaming Demand exceeded the Modelled Bed Capacity of the area.
i.e., days where an area’s bed capacity was not sufficient to meet the modelled demand.

= Days With Peak Streaming Demand Above Modelled Bed Capacity (%)
The % of days where Peak Streaming Demand exceeded Modelled Bed Capacity.

= Days With Peak Streaming Demand Below Modelled Bed Capacity
The number of days that Peak Streaming Demand did not surpass Modelled Bed Capacity.
i.e., days where an area’s bed capacity was sufficient to meet the modelled demand.

= Days With Peak Streaming Demand Below Modelled Bed Capacity (%)
The % of days where Peak Streaming Demand did not surpass Modelled Bed Capacity.
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Tile

6 Week
Streaming
Demand Metrics

Screenshot
6 Week Streaming Demand Metrics - Sub Acute

Peak Streaming Demand

Total Days in Which Daily Peak Streaming
Demand is Greater Than Modelled Bed
Capacity

Percentage of Days in Which Daily Peak
Streaming Demand is Greater Than
Modelled Bed Capacity

Explanation

Summary of modelling for the last 6 week period for

the selected treatment area:

= Peak Streaming Demand

= Days With Peak Streaming Demand Above Modelled
Bed Capacity

= Days With Peak Streaming Demand Above Modelled
Bed Capacity (%)

The Modelled
Peak Streaming
Demand for the
Goal: LoS,
Modelled Bed
Capacity, and the
Actual Peak
Streaming
demand by date

Displays Peak patient occupancy — the actual peak
number of total patients that were seen in or waiting
to stream into the treatment area — for each day over
the last 6 weeks.

Also displayed is Peak streamed patients (modelled) —
the modelled peak number of patients that would
have been seen or would have been waiting to enter
the area. This value responds to the user-adjusted
values in the Input & Summary Table.

The Modelled Bed Capacity is also represented as a
horizontal line across the chart.

6 Week Average
Presentations &
Streaming
Demand by
Weekday & Half
Hour

6 Week Average Presentations & P
Streaming Demand by Weekday & -
Half Hour .
o= Average Average Active
N e Streamed Streamed

Displays modelled analytics of the incoming and
existing demand for the treatment area, based on
average activity over the past 6 weeks, broken down
by weekday and half-hour increments:
= Average Streamed
The number of new area arrivals or patients now
waiting to enter the treatment area.
= Average Active Streamed
The number of cumulative patients being seen in or
that are waiting to enter the treatment area.

6 Week Actual
Presentations &

6 Week Actual Presentations &

Modelled Streaming Demand by
Presentation Date & Half Hour

Displays modelled analytics of the incoming and
existing demand for the treatment area, based on

Modelled activity for each specific date and half-hour
Streaming increment over the past 6 weeks:
Demand by * Actual Streamed
Presentation Date The number of new area arrivals or patients now
& Half Hour it

waiting to enter the treatment area.

= Active Streamed

The number of cumulative patients being seen in or

that are waiting to enter the treatment area.
|ntraday Intraday Streaming Demand Modelled for Goal: LoS and Modelled Bed Capacity Displays Active Streamed - the total number of
Streaming spaces required to cater for demand modelled on

Demand Modelled
for Goal: LoS and
Modelled Bed
Capacity

Goal LoS and Modelled Bed Capacity — for each half-
hour increment of the selected date.

Also displayed is the selected pods:

Occupancy in 15min segments — the total number of
actual patients that were being seen in or waiting for
the area — and Actual Streamed - the actual number
of new area arrivals or patients waiting to enter the
area.

The Modelled Bed Capacity is also represented as a
horizontal line across the chart.
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Treating Clinician

Treating Clinician provides information on the patients seen in the Emergency Department for the
preceding 12 months. The list of patients can be filtered by the patients’ treating clinician(s).

Emergency Department

A Dataupda

District
District1 ~

Facility
Facility 1 ~

Patients Details

Treating
Clinician Code  Type

Treating
Clinician

Allocation

Treating Clinician

6:55pm 19 Aug 2024

Arrival Date

Al ~

Discharge Date
Al ~

Treating Clinician

Al ~

Timeframe

3 Months  ~

Treating Clinician

Patient Name Assigned At

Episode ID

P (Primary)

Treating Ciinician
Removed At

. 00 O

Gender  Arrival Date Time Discharge Date Time Facility Triage Tria

FEMALE

MALE

The following noteworthy options are available in this component’s Filter Bar:

Filter

Timeframe

Select a Timeframe to filter patient
information to. Options include Last 7
Days, 3 Months and 12 Months.

Description Filter

Date of Care

Description

Select a single calendar Date of Care to
filter patient information to. Available
upon selecting a Treating Clinician.

filter patient information to.

Treating Clinician

Select a single or multiple Treating
Clinicians.

Arrival Date Select a single calendar Arrival Date to | URN Select a single or multiple patient
filter patient information to. IDs/URN. Available upon selecting a
Date of Care.
Discharge Date Select a single calendar Discharge Date | Episode ID Select a single or multiple Episode IDs.

Available upon selecting a Date of Care.

Tile
Patients Details

Screenshot

Patients Details

Explanation

List of treated patients accompanied by information

such as Treating Clinician, Triage, Presenting
Complaint, Diagnosis, Mode of Arrival, ED Departure
Destination Code, Length of Stay values and
Admission Status.
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