Conversions to Elective Surgery

Conversions to Elective Surgery tracks trends in patient conversions to elective surgery from both new
and review outpatient appointments, with drill-down options for appointment week, doctor, clinic, and
individual appointment details. It highlights variation in conversion rates to elective surgery among doctors
within the same specialty and allows users to audit the appropriateness of these conversions based on
appointment type and outcomes, facilitating discussions and improving appointment outcome usage.

Effectiveness = Conversions to Elective Surgery

Docter  CinlaCods  AppoirimentTyps  AppoiimendMods  DaysofWeek  Appoindment Tine Siots
e oA e - - Al a -

Productive Appainiments Elective Surgery Wait List Generated Eiective Surgery Wais List Generated (%]

Productive Appoiniments and Conversions to Elective Surpery Wait List Trend

The following buttons are available in this component.

Button Screenshot Action

Patient List Clicking button displays:

= Patient List Productive Appointments and Conversions to Elective
Surgery - Previous 52 Weeks

List of the filtered selection of outpatients with key details
such as Appointment Result, Appointment Date,
Appointment Mode, etc.

Clear filters and ) Clicking button returns component to initial component
return Clear fiters and retum screen displaying the Metrics and Productive Appointments

and Conversions to Elective Surgery Trend tiles only.

The following interactions are available in this component.

Interaction Screenshot Action

Hover Over
Chart

Hovering over a point in any of the charts in this component
displays data point details.
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Interaction

Click on Chart

Screenshdt

Action

Clicking on a specific week in the Productive Appointments
and Conversions to Elective Surgery Wait List Trend chart

opens an in-depth visualisation of that week, broken down
into doctor, daily schedule and clinic level.

Click on Table

Clicking on a specific session in the Productive Appointment
Schedule table will adjust the surrounding tiles and generate
the subsequent charts.

Tile

Summary Metrics

Screenshot

Productive Appointments

Elective Surgery Wait List Generated

Elective Surgery Wait List Generated (%)

Explanation

Displays key metrics for the filtered selection of

productive* appointments and the proportion of

subsequent conversions to elective surgery from

those appointments:

®  Productive Appointments

=  Elective Surgery Wait List generated

=  Perecentage of Productive Appointments which
had an Elective Surgery Wait List generated

*Productive appointment is an appointment where a patient
has been registered in the source system as having attended
and departed the session or checked in and checked out for
that visit.

Productive
Appointment and
Review
Appointments
Generated Trend

Chart displays a historical analysis of the previous 12
month trend of Productive Appointments and the
proportion of those appointments which were
Conversions to Elective Surgery Wait List.

Tip: clicking on a specific week in this chart will open
in depth visualisation of that week.

Productive
Appointments
and Review
Appointment
Generated by
Doctor

Displays a summary of Productive Appointments for
the selected week by doctor and the proportion of
those appointments which were Conversions to
Elective Surgery Wait List for each doctor.
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Tile

Screenshot

Explanation

Productive Displays a calendar view of productive appointments

Aprr:o:intlment and conversion to elective surgery from those

SEIEEE appointments for the selected week. It is broken
down into the days of week and AM or PM session.
Tip: Selecting a session in this tile will apply a Days of
Week filter to the entire component and generate the
subsequent charts.

Productive Displays a summary of Productive Appointments for

Appointments
and Conversion
to Elective
Surgery Wait List
by Clinic

the selected week by clinic and the proportion of
those appointments which were Conversions to
Elective Surgery Wait List for each clinic.

Note: Clicking a bar on this chart will apply a Clinic
Code filter for the entire component.

Productive
Appointments
and Conversions
to Elective
Surgery Wait List
Trend (for Day of
Week)

Chart displays a historical analysis of the previous 12
month trend of Productive Appointments and the
proportion of those which were Conversions to
Elective Surgery Wait List specific to the selected
Days of Week filter.

Tip: Selecting a week in this chart displays a detailed
patient list of all the Productive Appointments and
Conversion to Elective Surgery Wait List for the
selected week and filtered selection.

Productive
Appointment by
Result (Last 52
Weeks)

Displays the outcomes of Productive Appointments
over the previous 52 weeks and the percentage of
each outcome:

= Added to the Elective Surgery Waiting List
=  Review appointment booked

Discharged
= Unknown

Conversions to
Elective Surgery
Wait List from
Productive
Appointments (%)
Trend

Displays the total appointments that had conversion
to elective surgery as a percentage trend and
includes an overall trend average.
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